
THEMATIC WORKING GROUP 1 - A COMPETENCE FRAMEWORK FOR INTERMEDIARIES
www.equal-retain.eu  

What is it about?
In order to address the challenge to include or prevent exclusion of persons with disabilities or long standing health problems 
in the labour market, the role of a key broker between the individual and the employer is crucial. Intermediaries can be used as 
broker between employees who become disabled or chronically ill and employers. Such intermediaries should be able to demon-
strate that they possess specifi c competencies. 

Target groups
Organisations who have an intermediary role in (re)integration and job retention of people with disabilities or long standing 
health problem. The website is set up as a guideline for them to coach them through the process in developing a competence 
profi le for their intermediaries (case workers, job coaches, …). This competence profi le should support these organisations in 
recruiting the right person for the job of intermediary, in appraisal of intermediaries and in individual development and team 
building.

Structure of the website
The website includes the following information: 
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Introduction
Em vel ulla feuisis senisim quismol uptatio od dolortio ese et, commy nisl ero estis dolor iriliquissim zzriure tet, core min ea feugiam dignismod magnisit ad 
modit lorpero consectet veliquisl utet alis nibh erat velit, velendit in heniscidunt lut ing eugait ut illandiam iriliquate modoloborem zzrit prat at verat, sequis 
nisim vel dolor sum vel ipit venit nibh etum euis dio consectet ent utat ipsuscilit luptat loboreet, sit in hendrer iuscili quipsusto ea adit lutat, veraesed min 
elesto conseni scillum elisis niscilis at am, quat, con henisisi.

Subtitel
Eros nim nis num enim diam et la ad dit praestrud eraestrud dunt incipit nis accumsa ndreet lan henisim alit, quat. Unt dipsum vulla adit praessit prat. Ut am, 
quat la augait landio commy num quat lamcommy nostin vel ing et, quat, quipis et, volessequi blamet accum dipsum ipit lor si blan estrud molute facipit, 
verit nonsequam, commolor illaor si blaore modionsequis niat alit, con henim il dolor senibh esting ex el ipsuscip eu feum zzrit loreet aut prat atum zzrilis 
sisisi euguerostrud te eugiat loborem in henibh eui ero do eugiam irilit aut wissit ulputatisl dit alit dolobor sequis aut nonse faccum eros nullaore dolobore 
conse diat. Ut vent numsandio commod dolorpe rcidunt nosto dolum etue min heniam et lore modiam num er sequam, vero dolore dolorper ipisit utat. Rud 
dui euguero dolorer acip essis numsan heniamet adipsumsan henim ing ea am dolortis delis et volorti ncinibh eros ad tet in erci bla adiam, si.

Gait delisisi tie consequ ipismod et lor suscidunt digna faccum augait velisit lan eui blandre min esequam, sum dit prat aliqui blamet niatum nis niscil diam, 
vel ut lum zzrilit, vendio odigna commy nos alissim eugiam, quat laor se dolore ex enisisit elisl incinci te tat ipisl duismodigna facilla feugue vel ese magniatie 
dunt utpat. Ut lore mincidunt wisisl et, quat. Duipit nibh ea faccum volore dolor at iril utat. Uscilis esecte corer alisi.

Lumsan eum ipiscin henit augait enibh euipit, venim ilit aliquisit eum alis nonsequ issectet ute dunt accummolore dip ex eu faccummolore magnim quismolore 
endreet atum irillam acilit alis amet nim nisi blaorem nonsequipit nonse mod eugait er adio odolor sum vulla commy nis nonsequissi. Tum dolore dolessit irit 
prat.
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• Introduction: This section describes the reason and process in develop-
ing the website ‘Competence Profi le for Intermediaries’

• Theory: This section gives theoretical background about competence 
frameworks, its use and issues to consider

• Intermediary role: This section presents information about creating an 
intermediary role, using a Plan-Do-Check-Act circle. Two case studies de-
scribe the use of the PDCA circle in developing an intermediary compe-
tence profi le. 

• Projects: This section introduces 5 intermediary roles, implemented 
through the 4 transnational partners of RETAIN

• Templates: This section describes 2 different templates, which can be 
used for making a competence profi le. For each template is 1 developed 
competence profi le added. 

• Evaluation toolkit: This sections acts as an appraisal for the competency 
model, and includes examples of questions for selfeveluation, evaluation 
by benefi ciaries and evaluation by management / organisation. 
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“This website has been compiled on behalf of the RETAIN Transnational Thematic group 1 by Judy Morsa and Mario Verzele 
from Intro_DM – Belgium with support of Ben Hayes and Natalie Maddison from the London Workforce Futures  Partnership 
– UK,  with the support of Salvo Conti from ex Aequo Partnership - Italy, Ania Niemier from Zoron - Poland”.

p/a Prevent asbl
Rue Gachard 28/4
B-1050 Bruxelles
introdm@prevent.be
www.introdm.be
T +32 (0)2 643 44 44
F +32 (0)2 643 44 40

The Development Partnerships – Intro_DM, UK London Workforce Futures, Ex Aequo and ZORON 
- supported by the European Social Fund under the EQUAL programme are working together to de-
velop new strategies and best practice to address the needs of individuals in the labour force who are 
suffering from mental health or physical health issues which are preventing them from taking full 
part in economic activity. The EQUAL Initiative is a laboratory for new ideas to the European Employ-
ment Strategy and the Social inclusion process. Its mission is to promote a more inclusive work life 
through fi ghting discrimination and exclusion based on sex, racial or ethnic origin, religion or belief, 
disability, age or sexual orientation. EQUAL is implemented in and between Member States and is 
funded through the European Social Fund.
http://ec.europa.eu/employment_social/equal/index_en.cfm
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